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About the Circles of Influence Tool  
Circles of Influence is a key tool in completing the Midwest Academy 
Strategy Chart (MASC). This tool will determine how a coalition can use its 
network and relationships to connect with and influence a decision maker 
(DM).  Refer to the Glossary of Terms under “Resources” on 

organizingtoendtobacco.org for definitions. 

Use the Circles of Influence (COI) tool to identify your allies and 
constituents to measure their level of influence in relation to you and the 
DMs. 

Complete the COI tool with your coalition prior to filling out the 
“Constituency: People Power” column in the MASC. The COI supplements 
the MASC by identifying your current level of influence with your DM and 
determines which key players are missing from your coalition. Encourage coalition members to draw from their own 
networks to identify potential community activists and allies. The COI will be comprised of personal, geographically 
specific, and policy-oriented connections, but it should only include people who are constituents.  

Key Concepts 
Personal. The COI is highly personal. It describes the relationships and connections a DM has with 
their community and determines how much power and influence your campaign will have over the 
DM. The goal of all campaigns is to use people power to get a DM to say “yes” to your goals. A typical 
COI will consist of five DMs for a City Council or Board of Supervisors but will look different for other 
governing bodies like Tribal Governments.  

Geographic Boundaries. Your COI is specific to the jurisdiction in which you are waging the policy 
campaign. For example, you may know Jin Lee, a nurse who lives in Long Beach (a city outside of your 
campaign jurisdiction) and volunteered on the Prop 56 tobacco tax campaign. You would not include 
her since she is not a constituent with your campaign. However, if you have good reason to believe she 
may have contacts in your jurisdiction, you can ask her if she has contacts who can help you.  

Policy Goals. Ultimately, the connections, and relationships you identify and build in your COI are 
people who will help pass the policy. You may know Mrs. Smith at the Rotary Club, but if she is going to 
oppose the policy or will not help you, do not include her in your COI. 

Following is a sample of a completed COI and a fillable worksheet can be found on our website. 
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Circles of Influence 
Example Completed COI 

How to Create a COI 
Each shape in the COI represents an individual, 
group, or DM that share a connection with each 
other or to your coalition/group. Be specific 
when filling in each shape with an individual’s 

name, not just the organization, group, or title.  

1. Place the name of the coalition/group in the 
blue center circle.  

2. For each active coalition member, add their 
name in a smaller shape and attach it to your 
coalition/group (center circle). Then 
determine what level of influence they have 
with their DM by using one of the three 
colors. Add the name of an organization for a 
coalition member if needed.  

3. For established relationships with allies, 
place their shape on the document and draw 
a solid line connecting their shape to your 
coalition/group. Assign one of the three 
colors to each ally shape.  

4. Place the names of each DM (e.g. City 
Councilmembers) in their own white circle 
(add more circles if needed). 

5. Add smaller shapes attached to a DM with 
individuals/groups they connected to 
determine what level of influence they have 
with their DM by using one of the three colors. 

Ready to do one yourself? Go to 
organizintoendtobacco.org to get a fillable 
worksheet! 

Defining Relationships 
• Established Connections: Circle and relationship line are solid lines. 
• Developing Relationships: Circle and relationship lines are dotted. 
• Attached Relationships: Where one individual/group is involved with another individual/group.  
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