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SPECIAL THANK YOU 
TO THE WORKGROUP!

Vanessa Cummings, MCHES
Mariposa County Health & Human 

Services Agency

Madison Bible
Shasta County Tobacco Control

Amber Morris, BS
Rural Initiatives Strengthening Equity 

(RISE)

Kae Hodge
Equality California (EQCA)

Y’Lonn Burris
AMPLIFY! The African American 
Statewide Coordinating Center

Astin Williams
California LGBTQ Health and Human 

Services Network

Ignacio Burgos
California Youth Advocacy Network 

(CYAN)

Muriel Gobea
Kings County Tobacco Control

Priya Raman
Statewide Pacific Islander Asian 

American Resource and Coordinating 
Center

Rosendo Iniguez
Latino Coordinating Center

Mayra Amador
San Mateo County Health/Tobacco 

Control
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Tribal Community Coordinating Center

Jamie Morgan
American Heart Association

Benjamin Kahikina III
CEO, Greater Kings Chamber of 

Commerce

Anabel Castañeda
Tobacco Education Clearinghouse of 

California



AGENDA

Overview of the Meeting Lead Role

Meeting Lead Actions Prior to Capitol I & E Days

Meeting Lead Action During Capitol I & E Days

Meeting Lead Actions After Capitol I & E Days

Logistics for Capitol I & E Days

Q&A

#VoicesAgainstTobacco #BigBadTobacco
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Role of the Meeting Lead
ANY NEWBIES?
Please put in the word NEW in the chat if you have never 
attended an I & E Day meeting with a legislator before. 

ENSURE THE SMOOTH FLOW OF THE MEETING 
Participants will meet early outside the room and enter together 
when the full team is present. Meeting Lead will step in to emcee if 
needed. 

OVERSEE FOLLOW UP AND REPORT BACK 
Meeting Lead will hold a debrief after the meeting to ensure that 
follow up items and thank you are sent and the report back from 
is submitted. 

PREPARE YOUR TEAM
Each team member will know their role, how and when to meet 
the team, and the basic talking points. 



RESOURCES TO HELP YOU



INSTRUCTIONS 
FOR MEETING 
LEADS



TIPS TO 
HAVE AN 
EFFECTIVE 
LEGISLATIVE 
MEETING 



VIDEO 
TIPS TO 
HAVE AN 
EFFECTIVE 
LEGISLATIVE 
MEETING 





Legislative 
Meeting 
Talking Points

#VoicesAgainstTobacco #BigBadTobacco



Comprehensive 
Messaging
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Leave Behind 
and Ask

#VoicesAgainstTobacco #BigBadTobacco



STEPS TO TAKE BEFORE I&E DAYS
SCHEDULE A PLANNING MEETING

#VoicesAgainstTobacco #BigBadTobacco

Find a time that will work for your team to meet during the 
week of May 1st or before. 

Send the team a zoom or Teams invite link for the Planning 
Meeting along with the Resources.

Please remind your team to attend the pre-event trainings 
or view the recordings of the trainings in advance of your 
Planning Meeting.



STEPS TO TAKE 

BEFORE I&E DAYS AT 

THE  PLANNING 

MEETING

At the Planning Meeting, watch the 8 minute Video, then have each person practice 
their 10 second Hook, their 30 second Line, and their 10 second Sinker (Ask)  

Decide who should deliver the start off the meeting and who should deliver the 
Line – ideally a constituent. Also identify a note taker. 

Practice the Meeting – ideally no more than ten minutes.

Exchange cell numbers in case any of the team has a question or trouble 
joining the meeting during I & E Days. 

Request that the team meet outside the meeting room 10 minutes ahead of the 
scheduled meeting time. 

Pick a time for the team to debrief soon after I & E Days.

#VoicesAgainstTobacco #BigBadTobacco



During I&E Days

#VoicesAgainstTobacco #BigBadTobacco

With good planning, the Meeting Lead can be just a regular 
participant in the meeting, playing the role decided upon in the 
Planning Meeting.

Be ready to jump in and emcee the meeting to help the flow if 
necessary. 

Remember that this is not a lobbying event, and if the Decision 
Maker or their staff bring up a specific piece of legislation, gently 
guide them back to our speaking points. 



AFTER I & E DAYS

Send out a link for the agreed upon time for the Debrief Meeting.

At the Debrief Meeting, ensure that any required follow up and a 
thank you email are sent to the Legislator’s office.

Complete and submit the Legislative Feedback Form to 
OrganizingToEndTobacco@heart.org

Source: Rules of the Road https://www.tcspartners.org/Files.cfm?FilesID=6558 
https://www.youtube.com/watch?v=UnPWHjL9zGI&ab_channel=CDPHCTCP 

mailto:Lindsay.Rothwell@heart.org


NAVIGATING 
THE EVENT

The Monday events and the first event on Tuesday morning will 
be at the hotel. Leave your luggage with the front desk at the 
hotel.

The other Tuesday events will be held in a tent near N and 13th

Streets EXCEPT the actual meetings

The Legislative Meetings will be held in the “swing space” which 
is at 1021 O Street.

Please wear comfortable shoes. Throughout the day, you will be 
walking about two miles. 

#VoicesAgainstTobacco #BigBadTobacco





What 
We 

Learned 

The Role of the Meeting Lead

The Meeting Lead Responsibilities BEFORE I & E 
Days

What to Accomplish at the Planning Meeting

The Meeting Lead Responsibilities DURING and 
AFTER I & E Days

#VoicesAgainstTobacco #BigBadTobacco



Q&A

#VoicesAgainstTobacco #BigBadTobacco



See Survey Link in the Chat! 
It’s Quick – It’s Easy – Do It Now!

Website
https://organizingtoendtobacco.org/event/information-and-education-days-2023/

How Did We Do?

Questions: 
Lindsay.cunningham@heart.org

#VoicesAgainstTobacco #BigBadTobacco
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